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The Mulloon Institute is a not-for-profit organisation actively demonstrating and sharing innovative regenerative land 
management practices, on our living laboratory right here in Bungendore, at Mulloon Creek Natural Farms. 

Our in-the-paddock demonstrations are rebuilding landscape function and resilience by rehydrating a landscape that 
has been dehydrated by 200 years of soil erosion and loss of organic matter. 

To do this, we’re rebuilding soil fertility, fixing more carbon in the landscape, restoring lost biodiversity, improving 
water quality and availability, and moderating climatic extremes. This results in increased agricultural productivity, 
production of high quality nutrient dense food, improved human health and community cohesion.

We are committed to helping regenerate 100 agricultural landscapes across Australia over the next 10 years!

The Mulloon Community Landscape Rehydration Project 
(MCLRP) aims to restore the landscape function and 
resilience of the entire Mulloon catchment for the benefit 
of local agriculture, community and the environment.

The project spans 23,000ha, 50km of creeks and 
tributaries and more than 20 local landholders, and 
involves universities, research and government bodies, 
and the national and global Landcare community.

Seeds for the MCLRP were sown in 2005 when  
The Mulloon Institute’s Founder Tony Coote AM and his 
wife Toni, invited landscape interpreter and thinker  
Peter Andrews OAM to his property in Bungendore to 
help transform Mulloon Creek Natural Farms and the 
creek that runs through it. 

Landscaping works began in 2006, including fencing a 3km 
section of deeply eroded creek, constructing a series of 
erosion control structures (living leaky weirs), and planting 
many thousands of trees, shrubs, reeds and rushes.

The objective was to slow the creek’s flow, raise its 
water level, de-energise and spread flood waters, and 
reinvigorate the floodplain.

Work has continued across the landscape with hillside 
contours that capture and control water flow and 
spread nutrients and fertility.

To measure the project’s effect on the hydrology of the 
system, stream gauges were installed above and below 
the demonstration area, and twelve piezometers were set 
up throughout the floodplain.
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More than ten years later much has changed. The creek is 
now a healthy, vibrant ecosystem, filtering water through 
its extensive reed beds, capturing flood sediments, 
recycling nutrients and providing complex habitat for birds, 
mammals, reptiles, frogs, fish and invertebrates. And the  
floodplain the creek flows through is now 60% more 
productive than it was in 2006. 

In fact, flows from the project site (which falls within 
Sydney’s drinking water catchment) have also improved, 
benefiting downstream water users.

The original demonstration has been so successful that 
now landowners all along Mulloon Creek are participating 
in the Mulloon Community Landscape Rehydration 
Project – a major extension of the original project.

B e n c h m a r k i n g  a n d  m o n i t o r i n g

The MCLRP is a research project that measures 
biophysical, economic and social outcomes, with 
comprehensive scientific benchmarks set for 
monitoring the success of the project in the long term. 
Undergraduate and honours students from various top 
Australian universities are involved in this monitoring.

Benchmarks established include:

• water quality, stream flow and groundwater
• biodiversity and climate
• landscape function and primary productivity
• soil fertility and carbon levels
• community perceptions and motivation.

E d u c a t i o n  a n d  o u t r e a c h

The Mulloon Institute is committed to sharing our 
knowledge far and wide, and to supporting communities 
wishing to do similar things. We do this via practical 
workshops, field days, farm tours, seminars and training 

at Mulloon Creek. We also instruct landholders on 
planning and carrying out projects on their own farms,  
at both paddock and catchment scale.

E n g a g i n g  t h e  c o mm u n i t y

The Mulloon Institute has adopted a ‘Bringing the 
Community Along’ strategy, which involves identifying 
key interest groups and engaging with them throughout 
the project.

Landholders and farmers are invited to take part in 
training in natural sequence farming at Mulloon Creek, 
and communities and school groups take part in field 
days, study tours, workshops and working bees. 

We encourage everyone to share their learnings with 
colleagues and communities back home.

Internationally, the United Nations Sustainable 
Development Solutions Network has chosen the MCLRP 
as one of five projects globally to help in the development 
of guidelines for sustainable, profitable and productive 
farming. And Rothamsted Research (UK) is engaged in 
research, monitoring and student projects with us.

C om e  a n d  g e t  i n v o l v e d !

If you’re interested in helping regenerate healthy Australian 
landscapes while meeting and working with likeminded 
people, please consider volunteering with us! 

Roles range from admin jobs to planting trees, photography 
to helping out at workshops. If you’re interested and have 
skills and time to share, we’d love to hear from you!


